BILG is generous with
hints & tips to help you
through the process.

Hints & Tips

BILG has 6 examples to
show how it works.

BILG has 27 simple explanations of easy
mistakes in decision making. Let BIIG help you
keep your decisions error free.

BILG encourages mentoring. It is tough making
a BIG decision on your own.

Need time to dwell on
your BIIG decision?
Save your BIG
results locally and
come back later to
finish it.

Want a record of your BILG decision on your
local computer? Choose the save to disk
option.

Want a hard copy of

your BILG decision?

Simply print it with the

print option. Save to disk

Check the progress of

your BILG decision at
any time by selecting the
view option. Go back and
change anything.

Total flexibility!

What do you need for
your BIG decision?

You need

BIG

iig Issve Grappler

Go to

www.corruptionprevention.net

Corruption Prevention Network Inc
PO Box A2148
Sydney South NSW 1235
Australia
ABN 69 516 636 176

E Corruption Prevention Network

Free online universal decision making tool
that deals with risk, governance, due
diligence, ethics, probity, reality and

documentation all at once

BILG

Big lssve Groppler

E Corruption Prevention Network




BIG

Big lssve Grappler

Another day, another decision ... then
another ... then ... trouble ... then ...

BILG is a simple governance, probity and
ethical decision making tool. Before you
make your BIG decision let EILG help you
exercise due diligence to check the impact of
your decision on others based on:

= your own values
= your community's values and/or
= your organisation's values

WHAT BILG DOES

=  brings structure to decision making

= helps identify risks to manage before the
decision is implemented

= prompts assessment of relevant generic
ethical values

= encourages a probity and reality check
= documents how a decision was made

BILG deals with risk up front at the decision
making phase instead of bolting on controls
and 'fix-its' afterwards

Decisions are made to have an impact
BIG decisions have a BIG impact

WHAT BILG CANNOT DO

= tell you what action to take
= give a single right or wrong answer

= take away responsibility for the action
taken

HOw BILG WORKS

BILG is a 7 step decision making process:
Define the issue

State proposed action

Ethics check

Probity check

Decision

Reality check

Results check

No o ko~

BILG IS FLEXIBLE

Integrity

Honesty

Fairness

Openness

Compassion

Other Value *

Efficiency

Accountability
Objectivity Business Issue
Democratic Leadership **
Public Interest **

Government |ssue

BILG has 10 generic ethical values to assess
a decision against. Insert your own value if it
is not listed. Assess one, some or all.

BILG

Big lssve Groppler

BILG permits a decision to be assessed from
a government, business or personal
perspective. Assess one, some or all.

Total flexibility!

BILG maintains privacy online. Your data is

stored on your own computer, not on the
CPN website. You decide
whether to keep or release your
decision making process.

Access BILG from any Internet
connection anywhere in the

Personal Issue  Wworld

Link BILG to your governance
program. It is free for use by
anyone in your family,
community, firm or agency.

E Corruption Prevention Network



